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The global Textile & Garment industry
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The Cambodian Garment Industry

* Majority of the factories are operated on CMT basis.
* Raw materials for production are mainly imported.

* [t employs around 600,000 workers of whom around 85%
are female and around 15% are illiterate and 30% have
low level of literacy.

 Top challenge — High Wage & Low Productivity.
* Real need for skills development to address the challenge.



Real MW growth rate between 2014-2021
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Cambodia’s productivity remains low
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The Common Understanding on Skills Development

Skills Development will bring about higher labour productivity
which help improve firms’ profitability.

It can also contribute to firms’ structural change, retain &
attract talents, encourage workers-employees’ engagement
and promote continued learning & development...

The common understanding, however, doesn’t necessarily lead
to actual implementation.



Firms’ Perspective - The Practicality on the ground

Actual implementation of skills development depends or varies
from factory to factory.

* Vision
 Corporate Culture and Management
» Size and relationship with buyer(s)

Product types
 Workers’ attitude
e Access to services



What Skills to Improve in the Sector - By CGTI

 Worker’s Khmer literacy and numeracy knowledge (15 % are
illiterate and 30 % demonstrate low levels of literacy ).

* Upskilling and Reskilling for operators, lower and middle
managements in both technical (Motion, machine maintenance,
Sewing upskills, etc.) and soft skills (Digital literacy, 5S for Green,
Effective communication, Cross culture, Leadership, waste
management...etc.).

* Technical skilled workforces in Industrial engineering, Quality
Control, Production and Merchandising, OSH, Energy and
Environment sustainability.



Upskilling Program
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Upskilling Program
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rain & Place Program

ADVANCED DIPLOMA
IN APPAREL MERCHANDISING

COURSE INTRODUCTION

Diploma in Apparel Merchandising is amust for those who are interested to enter
a career in the fashion industry or for practitioners who wish to upgrade their
skills. Merchandising entails in-depth product knowledge covering fabric, design,
product development, apparel production to quality control. While Marketing
covers retail merchandise buying, branding and creating sustainable value chain,
with the critical skill of the Art of Follow-Up helps to ensure that you will source,
produce and deliver the final product in store on-time.

CAREER OPPORTUNITIES

Asalitant ] ge Praduct Development Execiuthe
Sourcing Excoutives and Manages Agsistant Buyer and Buyer Pranner
Ausistant Quality Coordinator Procurement Incharge Factary Manager

ONLINE TRAINING

English Communication Skills
Computer Skills

Clothing development skills
Human Resource Management
Introduction to Textile
Garment Canstruction
Apparel Praduction Sequence
Workplace Skills

. Production Drawing

10. Apparel Product Development
11. Social Accountability Compliance
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CLASSROCM TRAINING

Quality Assurance in Textile and Fashion Industry

Global Sourcing

Effective Executive Behavior

Fashion Merchandise Buying

Global Immersion in the Textile and Fashion Industry
Building Leadership Excellence

Order Coordination and Production Tracking
Material and Apparel Costing

Textile and Apparel Safety and Testing

QMS Workflow




Train & Place Program
CGT GMAC

ADVANCE DIPLOMA

21 MODULES IN INDUSTRIAL ENGINEERING QUALITY AND PRODUCTION
1. English Communication Skills 12. Quality Assurance in Textile and Fashion
2. Computer Skills Industry
3. Clothing development skills 13, Work Study 1
4, Human Resource Management 14. Work Study 2
5. Introduction to Textile 15. Effective Executive Behavior
6. Garment Construction 16. Lean Thinking
7. Apparel Production Sequence 17. Lean Value Stream Mapping
8. Workplace Skills 18. Building Leadership Excellence
9. Production Drawing 19. Standard Minute Costing
10. Apparel Product Development 20. Textile and Apparel Safety and Testing

11, Social Accountability Compliance 21, QMS Workflow

COURSE INTRODUCTION

Quality, Industrial Engineering and Production are for those who are Interested to enter a career or to improve the skills in
these areas within the fashion industry. Quality, Industrial Engineering and Praduction promotes utilisation and coordination
of machines, materials and human resources to obtain a desired output with aptimum utilisation of resources, At CGTI, you
learn production planning, floor layout, personnel organisation, time standards, as well as wage computation to control the
quantity and quality of goods produced. With the increased competition and rising cost of production, apparel manufacturers
are constantly looking for leaner production methods in order to reduce costs. This requires skilled personnel with the
know-how to implement productivity programmes in Industrial Engineering, Quality Assurance and Lean Tools,

CAREER OPPORTUNITIES

FACTORY AND PRODUCTION MANAGER,
INDUSTRIAL ENGINEERS

WORK IMPROVEMENT OFFICER.
GQUALITY ASSURANCE
AUDITOR/INSPECTOR

MANUFACTURING
DEPARTMENTS-IN-CHARGE

COMPLIANCE
ASSISTANT AUDITOR
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